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HaHa [JokymeHTayis Migrotos/ieHa BIGnosIgHo A0 Hakazy N9982 sig 07.12.2018p.»[1po 3aTBepAKeHHS MeTogndHmnx
DEKOMEHAABLIIVI 31 CKNIaAAHHS 3BITY PO YrpaB/liHHS»

3BIT MPO YNPABJIIHHA

Cn y ¢popmi TOBAPUCTBA 3 OBMEXXEHOKO BIAMOBIAAJIbHICTIO
«ABTOMOBL/IbHUW AIM YKPAIHA - MEPCEEC BEHL»»

(xop €APNOY 20021843)
XTIy N I*ITR 3a 2020 pik

TP [0 3MICT

1.0praHizauiiHa CTpyKTypa Ta onuc RisNbHOCTI NiANPUEMCTBA.
2. Pe3ynbTaTtyn AiSNbHOCTI.

3. JlikBigHicTb i 3060B'A3aHHS.

4. EKONoriyHi acnekrw.

5. Kapgposa nosnituka.

6. Pusukm.

7. DocnipkeHHn Ta iHHOBaUil.

8. ®iHaHCcoBI iHBecTULii.

9. NepcneKTUBM pO3BUTKY.

MeToro Liei AOKYMEHTAUII € aHa/I3 Ta MIATBEPAKEHHS Ai/1bHOCTI CITI/IbHOI O IMIAINTPUEMCTBA ¥ ®OPMI TOBAPUCTBA
3 OBMEXEHOR BIAINOBIAA/IBHICTIO «ABTOMOBI/IbHM AIM YKPAIHA — MEPCEAEC bBEHL» (Hagani —
«KomnaHisnn» abo «<ABTOMOGINbHWI [iM YKpaiHa»)
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Mercedes-Benz

CIN TOB «AsTtomobinbHum [lim YkpaiHa — Mepcenec-beHu»

Odpiuinnmn gunep Janmnep Al

1.0praHi3ayiiiHa CTpyKTypa Ta onuc gisasibHOCTI NigANpMEMCTBaA.

1.1. 3aranbHa iHdopmMauis npo KomnaHito

CMN TOB «ABTOMObGINbHMIA [liM YKpaiHa» € TOBapMCTBOM 3 0BMEXEHOH BiAMNOBIAANbHICTIO, CTBOPEHNM y 1994 poui, ake

YCMiLWHO NPALOE A0 CbOrOAHILIHBOIO AHS.

IneHTudikauiiiHMi koA OPMANYHOI oco6u:

20021843

Micue3HaxomKeHHs! IOpMANYHOI 0CO6M:

03045, micto Kuis, Bynuusa CTonuyHe woce,
6yanHok 90

[aTa pep)xaBHOiI peecTpauii:

29 rpyaHst 1994 poky

Homep 3anucy B €aMHOMY pAep)XaBHOMY PpeecTpi
ropuaMYHKX 0Ci6 Ta isnuHunx ocié-nignpuemuis:

1 068 120 0000 001981

Oarta peecrtpauii nnatHukom MNAB:

3 nunHs 1997 poky

InauBigyanbHUi NOAATKOBUIA HOMEP:

200218426659

Buawu aisnbHocTi 3a KBEA-2010:

45.11 «TopriBnst aBTOMOBGINAMY Ta NErKOBUMM
aBTOTPAHCNOPTHUMK 3acobamm»

45.19 «Topriensi HLLIMMM
aBTOTPAHCNOPTHUMM 3acobamu»

45.20 «TexHiyHe 06CnyroByBaHHS Ta PEMOHT
ABTOTPAHCNOPTHUX 3acobis»

45.31 «OnToBa TOpriBNS AeTansMu  Ta
npunaaasM Ans aBTOTPAHCNOPTHUX 3acobiB»
45.32 «Po3pgpibHa TOpriBns AetansMu Ta
npunaaasM Ans aBTOTPAHCNOPTHUX 3acobis»
52.21 «JlonoMikHe 06cnyroByBaHHs
Ha3eMHOro TpaHCnopTy»
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Mercedes-Benz

ClN TOB «ABTomobinbHui dim YkpaiHa — Mepcenec-beHu»
OdpiuinHnn gunep Danmnep Al

1.2.CTpyKTypa BNACHOCTI.

NMPI3BULLE, IM'Sl, NO-BATbKOBI Yacrka y CTaTyTHOMY INH/E€APNO
YYACHUKA / HA3BA KOMINAHUU kanitani, %
1. NYBNIYHE AKUIOHEPHE TOBAPUCTBO
«YKPAIHCbKA ABTOMOBIJIbHA 20,33% 03121566
KOPMOPALIA», YkpaiHa
2. Bacaase Tapien LWakposuy 67% 1745405318
3. CneniyeB Oner IBaHOBUY 6,67% 1812313557
4, Bacaase BaxTaHr Tapienosuy 3% 2893710751
5. Bacapa3se HiHa TapienosHa 3% 3113222408

1.3.YyacHuku CIN TOB «ABTOMO6iNnbHMI [1iM YKpaiHa-Mepceanec BeHuy»

NYB/ITYHE AKUIOHEPHE TOBAPHUCTBO «YKPATHCbKA ABTOMOBL/IbHA KOPIMOPALIA», Ykpaina —
Bonogie yactkoto 20,33% B cTaTyTHOMY KaniTani.

KOpuanuHa agpeca: 01004,m. Kuis, Byn. Benunka BacunbkiBcbka,15/2, peectpaudia: YkpaiHa, 19.04.1994 p., Meyepcbka
palioHHa AepXxaBHa aaMiHicTpauia y micTi Kuesi, kog €APMNOY 03121566.

Bacapse Tapien LWakpoBuy —BONOAIE HYacTKO 67% y CTaTyTHOMY KaniTani.

IpoMaasHuH Ykpaitu, nacnopt ME NQ 425855, BuaaHuit Meyepcbkum PY TY MBC Ykpaitn B M. Kuesi 02.11.2004p.
IHavBiAyanbHWi1 noaaTkoBuil Homep 1745405318. [laTta HapoaxeHHs 15.10.1947 p., micue npoxwvsaHHs: 01024, Kuis,
Byn. LWoBkoBnyHa, 16-6, kB.48.

CneniveB Oner IBaHOBMY — BONOJIE YacTKO 6,67% y CTaTyTHOMY KaniTani.

IpoMaasHuH Ykpainu, nacnopt CH N2075820, Buaanui Ctapokuiscbkum PY Y MBC YkpaiHu B M. Kuesi 09.09.1996 p.
IHAMBIAyanbHWI noaaTkoBu HoMep 1812313557, Micue npoxuBaHHs M. Kuis, Byn. IHCTUTYyTCbKa 20/8, KB.4.

Bacap3se BaxtaHr TapienioBny — BONogie 4actkoto 3% y CTaTyTHOMy KaniTtani.

lpoMaasHuH Ykpainu, nacnopt CH N2127347, sugaHuii CtapokuiBcbkuM PY Y MBC Ykpaitu B M. Kuesi, 27 yepBHS
1996 poky. IHaMBiAyanbHUM nogaTkoBumit HoMep 2893710751, Micue npoxuBaHHs: Kuis, Byn. LLloBkoBMYHA, 6yANHOK
16, kB.36.

Bacapse Hina TapiesnosHa — Bonogie 4yactkoto 3% y CTaTyTHOMy KaniTani.

I'poMaasHka Ykpaiiu, nacnopt ME N2735697, BuaaHui MNeyepcbkum PY Y MBC Ykpaitu B M. Kuesi, 29 6epesHs 2006
poky. IHAuBiayanbHUi noaaTkoBuii Homep 3113222408. Micue npoxwuBaHHsA: Kuis, Byn. XpewaTvk, 6yanHok 276,
KB.48.

KoMnaHisi BXoAWTb Y rpyny koMnaHii MNpueaTHOro AkLioHepHoro ToBapucTBa «YKpaiHcbka ABTOMObinbHa Koprnopadis».
BignosigHo, AZlY Ma€ paa nos’a3aHunx ocib onocepeakoBaHO Yepe3 YKkpaiHCbKy ABTOMOGinbHY Acouiauito Ta Bacaase
Tapiena WakpoBunya.
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Mercedes-Benz

CIN TOB «AsTomMobinbHUM [im YkpaiHa — Mepcenec-beHu»
Odpiuinnnn gunep Janmnep Al

1.4.0rnap pisnbHOCTI Ta cTpykTypn ALY

| Ha 6a3i ogHOro 3 HaMBinbLMX CepBiCHUX LUeHTpiB YkpaiHu cteopeHo CMIJIbHE NIAMPUEMCTBO Y
®OPMI TOBAPUCTBA 3 OBMEXEHOO BIZNOBIZAA/IBHICTIO «ABTOMOBI/IbHUI AIM YKPAIHA —
MEPCEAEC BEHL». KomnaHia oTpuMye cTaTyc odiuiiHoro AucTpub'toTopa Mo  NErkoBMX
aBToMOobinax Mercedes-Benz.

4 yepsHst 1997 poky «ABTOMOGiNbHUI [liM YKpaiHa», B pe3ynbTaTi TPUBAsOI i yCniluHOI po6oTn Ha
YKPaiHCbKOMY PUHKY, OTPUMYE CTaTyC leHepanbHOro NpeacTaBHUUTBA KoHUepHY Daimler - Benz AG
no nerkoemx aBTomMobinsix Mercedes-Benz. 3 »oBTHA 1997 poky niANpUEMCTBO CTa€ MeHepanbHUM
NPeAcTaBHUKOM 3 BaHTaXHWX aBTOMO6INiB i MikpoasTobyciB Mercedes-Benz. B uboMy > poui
6yAyeTbC HOBWIN CEpBICHMI LEHTP MO OBCNYroByBaHHIO BaHTa)XKHWUX aBTOMOGiniB, aBTOGYCIB i
MikpoasTobycis nnoweto 1950 m2.

1998 3asasku 3nuTTio Daimler-Benz AG i Chrysler Corporation koMnaHis «ABTOMOGiNbHWIA [liM YKpaiHa»
- leHepanbHuit npeactaBHuk DaimlerChrysler AG B YkpaiHi.

2001 BHacnigok noginy onToBux i po3apibHMX Npoaaxis - «ABTOMO6iNbHUM [iM YkpaiHa» cTae odilinHum
[AMNEepoM i perioHanbHUM npeacTaBHUKOM koHuepHy DaimlerChrysler AG.

2002 «ABTOMOGiNbHMI [liM YKpaiHa» OTpUMYE cTaTyc odiuiitHoro aunepa no 6peHaam Chrysler / Jeep i
BiZAKPUBAE BNAcHUI HaBYanbHUI LEHTP MO MiArOTOBLI KaZpiB ANns MianpUEMCTBa.

2003 Y nuctonaai 6yno Biakputo Hambinblwmii B CxigHii €Bponi aBTocanoH nnoweto 3600 M2, ae
npeacrasneni 6peHan Mercedes-Benz, Chrysler, Jeep, Dodge.

2006 3 1 nuctonaga 2006 poky npoaaxi i CepBiC BaHTaXXHWX aBTOMOGINIB MepeAacTbCs HOBOMY
NiANPUEMCTBY «ATNAHT»

2006-
2008

PekoHCTpyKLUis CepBICHOrO LEeHTPY i Cknagy 3anacHux 4actuH. 3 1 rpyaHs 2008 poky iXHE BigKpuTTS

2007 15 nucronaga 2007 poky BigkpuTTs HOBOro 6yTika «ABTOMOGINbHUI [iM YKpaiHa»
2009 BiAKpWUTTS HOBOrO aBTOCANOHY

2011 3 1 ciyHa 2011 poky Ha BCi aBTOMOb6ini Mepceaec-beHu B YkpaiHi po3noBClOAXYETbCS BCECBITHSA
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Mercedes-Benz
CIN TOB «ABTomMobinbHun [im YkpaiHa — Mepcegec-beHu»
OdpiyinHun gunep Janmnep Al
rapaHTia koHuepHy Daimler-Benz AG

2012 BiakputTa HOBOro canoHy AMG

S ELEEUT  «ABTOMOGINbHMI [iM YKpaiHa» oTpuMye cTaTyc odiuiiHoro aunepa no 6peHay «Smart» Ta
2012 BiAKPUBAE HOBUIN HANPSIMOK B HOBOMY CaJlOHi

NI OdbiuitHe BiakpuTTs AMG Performance Center — Haibinblw MacluTabHOro LWoy-pyMy B LieHTpanbHiit
2017 Ta CxigHiv €Esponi

Binbwe 26 pokiB «ABTOMOGiNbHMI [liM YkpaiHa» Mae 4eCTb npeacTaBnsTv 6peHa Mercedes-Benz, sik HanbinbLumii
odiuivinuit annep Daimler AG B YkpaiHi. Becb Lelt yac KoMnaHis BAOCKOHANETLCA ANs TOro, Wwob skoMora Kpatile
po3yMiTi, nepeabavatv NoTpebu i nobaxaHHs CBOIX KNIEHTIB | MAKCMManbHO IX 3a40BOMNbHATY.

HoBi MeToan BeaeHHs 6i3Hecy Ta HOBI Hi3HeC-Npouec KOMMaHii 3abe3neynnn HaM rapMoHiHe €AHAHHS LiHHOCTEN,
3aBAaHb i uUinei. Haw konekTMB, poboTa sKoro 6asyeTbCs Ha NPUHUMNAX MapTHEPCTBA, BiAMNOBIAANbHOCTI,
npodeciHOCTi, BiAKPUTOCTI A0 3MiH Ta iHOBaLiM 3aBXan 3abe3neunTb MakCUMyM yBaru, TypboTu Ta AonomMoru nia yac
Bawworo Bi3uty 4o ABTomMobinbHoro lJomy YkpaiHa.

MocTiMHO BRNpoBagXytouM B pobOTy iHHOBaUii Ta nepeaoBi TEXHOMOrii, MM 3abe3nedyyeMo AKICTb, CTabiNbHICTb i
HafiMHICTb, CTBOPIOKOYM MiLHUI yHAAMEHT ANS AOBFOCTPOKOBUX MAPTHEPCbKUX B3AEMMH 3i CBOIMU KIlIEHTaMMU.

Toprosuin 3Hak «TpuUNpoMeHeBa 3ipka B KifbLii» — 3apeecTpoBaHuUil TOProBuil 3HaK KoHUepHy Daimler AG.

Mercedes-Benz

1.5.CrpykTrypa ynpaBniHHa KoMmnaHii
OpraHamu ToBapucTBa €:

Buwymm opraHom yripassiiHHs «Komnarii» € 3aranbHi 36opm YuacHukiB (gani — 3aranbHi 360pu), 40 cknagy SKoro
BXOASTb YCi M0ro yyacHuku (ix NpeacTaBHUKM), HE3ANEXHO Bi4 PO3Mipy YacTok y CTaTyTHOMyY KaniTasni, BfacHUKaMm
AKX BOHM €. [0 KOMNeTeHUii 3aranbHux 360piB HaNeXnTb: BU3HAYEHHS OCHOBHUX HAMNPAMKIB AisNbHOCTI «KoMnaHii»;
BHECEHHS1 3MiH Ta AonoBHeHb A0 CTaTyTy; obpaHHs Ta BiAKIMKaHHS uneHiB [upekuii, PeBi3iiHoi KoMicii Ta Paau;
3aTBEPKEHHS PIYHOI (PiHAHCOBOI 3BITHOCTI; Ta PsA IHWMX PYHKUIN, SKi He CynepeyaTb 3aKOHOAABCTBY YKpaiHU.

B «KomnaHii» ctBoptoeTbc HarnsgoBa Paga ToBapmucrBa, sika B MeXax KOMMETEHLUii, BU3HAYEHOi CTaTyToM
MiANPUEMCTBA, NPEACTaBASE iHTEPeCU Ta 3AINCHIOE 3aXMCT MpaB yYaCHWKIB Y Mepiod MK NpOBEAEHHAM 3arasbHux
360piB YuyacHuKiB, Ta KOHTPOMIOE | peryntoe AianbHicTe [Aupekuii. [Jo koMneTeHuii Paan BXxoAuTb, B TOMY 4uUChi,
NPUIHATTS PILLEHHS NPO YKNaAeHHs! A0OrOBOPIB LWOAO 3a/lyYEHHS KPeAUTHUX KOLLTIB Ta HaZaHHS MO3WK, NOBOPOTHOI
(biHaHCOBOI AOMOMOT#, TOLLO; NPUNHATTS PilLEHHS WOAO BYMHEHHS TOBAPUCTBOM MPaBOYMHY Ha CyMy BuLLE 1 MNH FpH.

Bukorasynm opraHom «KomnaHii» € gupekyis ToBapucrsa y cknaji ABOX YneHiB: [JupekTopa Ta yneHa [upekuii —
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Mercedes-Benz

CI TOB «AsTomobinbHum im YkpaiHa — Mepcenec-beHu»

OdpiuinHun gunep Oanmnep Al

rofioBHOro byxrantepa, ski obupatoTbCst 3aranbHuMmn 360pamu YuacHukiB. Aupekuis niag3eiTHa 3aranbHuM 36o0pam
YyacHukiB i Pagi, opraHi3oBye BMKOHaHHSA iX piweHb. Aupekuis aie Bia iMeHi «KoMnaHii» B MeXaxX MOBHOBaXEHb,
nepeabaveHnx CraTyToM.

OcHoBHi nigpo3ainu «KoMnarii» BKIOYaOTb:
»  Bipain nerkosoro cepsicy;
»  Bigdin BiAHOBMIOBA/IbHOrO PEMOHTY;
»  Bipain TopriBni 3anacHMMKU YacTuHamu;
»  Bipgain npoagaxy aBTomMobinis;
»  Bipain 6yxranTtepii;
»  ®iHAaHCOBO - EKOHOMIYHWIA Biaain;
»  AOMIHICTpaTMBHO — rocnoaapcbKuii Biaain;
»  AOMiHICTpaTUBHUIA.

Y CTpykTypi nepcoHany 3a HanpsiMamu AisnbHOCTI nepeBaxHy O6inblWiCTb 3aiMaroTb POGITHUKM  CEpBICHOrO
06cnyroByBaHHa — 50%. Mpoaa)keM aBTOMObGINIB 3aiMMaeTbca 25% nepcoHany, NpoAaXeM 3amnyacTuH Ta akcecyapisB —
6%, a aAMiHICTpaTUBHO-yNpaBNiHCbKWI nepcoHan cknaaae 19%.

H [Tpopax
= Cepsic
3anyacTuHK Ta akcecyapw

AAMiHICTpaTUBHO-
ynpaBniHCbKUIA NepcoHan

1.6.Incdopmauis npo rpyny Ta pyHKUiT KOMNaHi# rpynu

«ABTOMOGINbHWI  [liM  YkpaiHa» BxoauTb B rpyny [puBaTHOro AkuioHepHoro TosapucTBa «YKpaiHCbKa

AsToMobinbHa Kopnopauis». F0noBHUMM yHKUISMU «KOMNaHii» B MeXaXx rpynu €: TOpriBns TpaHCNOPTHUMU 3acobamu
Mapku Mercedes-Benz, onTosa i po3apibHa Topriena 3anacHUMM YacTUHaMKU ANs 06C/yroByBaHHS aBTOTPAHCMOPTHUX
3aco6iB BULLEBKA3aHUX MAapOK, CEPBICHE i rapaHTiliHe 06CNyroByBaHHS aBTOTPAHCMOPTHMX 3acobiB.
Ha coorogHiwHii AeHb [puBaTHe AkuioHepHe ToBapucTBo «YKpaiHcbka ABTOMOGinbHa Kopropauis» —
TpaHCHaUioHanbHa aBTOMObiNbHa KOMMaHisi. € BUPOBHWUKOM aBTOMOGINIB, AMCTPUG'IOTOPOM Ta MNOCTaYasibHUKOM
cepsicHux nocnyr. MpAT «YkpaiHcbka ABTOMObGiNbHa Kopropauis» € ronoBHUM eKCropTepoM aBToMObiNiB B KpaiHax
CHZA i panekoro 3apybixoks.

MpAT «YkpaiHcbka ABTOMObiNbHa Kopnopauis» SBASETbCA reHepanbHUM iMNopTepoM i odilitHuM annepoM GinbLu
Hix 20 BCECBITHLO BiAOMUX 6peHais. T aosipsitoThb GinbL Hixx 1 000 000 knieHTiB. Daimler, General Motors, KIA Motors,
Nissan, Toyota, Chery, ABTOBA3 uiHytoTb [MpAT «YkpaiHcbka ABTOMOGiNbHa Kopropauis» €K HafilHoro i
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Mercedes-Benz
CIl TOB «AToM0binbHUM [im YkpaiHa — Mepceaec-beHu»
OdbiuivHuin gunep Hanmnep Al
npodecioHanbHOro napTHepa. Yce ue B CyKynHocTi Ao3Bonse MpAT «YkpaiHcbka ABToMObinbHa Kopnopauis» 6yt N1
B YKpaiHi N0 BUpOBGHMUTBY i Npoaax<y aBTOMObiniB.

BupobHuuTeo MpAT «YkpaiHcbka ABTOMObiNbHa Kopnopauis» npeactaBneHo Ha Teputopii YKpaiHv Ta Monblui.

1.7.AcopTuMeHTHUM paa «ABToMob6inbHMM [liMm YKpaiHa»

V-Class

CLA-Class

GLA-Class
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Mercedes-Benz

ClN TOB «AsTomobinbHuin [im YkpaiHa — Mepcenec-beHuy»
Odpiyinnnn gunep Janmnep Al

GLE-Class

GLE-Coupe

GLC-Class
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Mercedes-Benz

CIN TOB «AsTomobinbHun [im YkpaiHa — Mepcepec-beHu»
Odbiyinnnmn gunep Janmnep Al

GLC-Coupe

GLB-Class

GLS-Class
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Mercedes-Benz

Cl TOB «AsTomobinbHun dim YKkpaiHa — Mepcenec-beHuy»
OdpiuinHnin aunep Oanmnep Al

A-Class

B-Class
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Mercedes-Benz

Cl TOB «AsTomobinbHui im YkpaiHa — Mepceaec-beHu»
OdpiyinHun gunep danmnep Al

E-Class

G-Class
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Mercedes-Benz

Cll TOB «AsTomobinbHui [lim YkpaiHa — Mepcegec-beHu»
OdpiuiviHnin gunep Havimnep Al

SL-Class

AMG GT

2. Pe3ynbTaTtH AiANbHOCTI.

3a pesynbtatamn pobotun y 2020 poui Aoxia Bia peaniavii aBToMo6inis, 3anyacTH Ta nocnyr KoMnaii cknas
231 188 TUC. rpH., Ue Ha 39% 6inblie B NOPIBHAHHI 3 pe3ynbTaTtamu y 2019 poui. 3pocTaHHs hiHaHCOBUX [0XOAiB
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CIN TOB «AstomobinsHui [lim YkpaiHa — Mepcenec-beHu»
OdpivitHnia aunep Janmnep Al
A03BONUNO OTpuMaTh NpnbyTok y 2020 poui y po3mipi 119 735 TuC. rpH., Ue Ha 38,5% GinbLue 3a NpubyToK, OTPUMAHWUI
y 2019 poui.

MpOTAroM OCTaHHIX POKiB, KiNbKICTb MOCTIMHWX KNiEHTIB KomnaHii cTabinbHO 3pocTana WOpPOoKy i cTaHoBWUNa,
Hanpwuknag, 4000 knienTiB y 2017 poui, a 8 2020 poui Bxe carae binswe 5000 ocib.

3aranbHuit 06'eM npoaaxy nerkoBux aeToMobinie B YkpaiHi 3a nigcymkamu 2020 p 3MeHWMWBCA Ha 3,4% vy
NOpiBHAHHI 3 06cAaroM puHKy 2019 p. Y 3aranbHoOMy peiTUHIY Ha pUHKY nerkosux asTomobinie Mercedes-Benz nigHascs
3 13-i noawuii (2019 p.) Ha 11-t0 nosuuito (2020 p.). 3aBAAKKM 3yCUANAM KOMaHA KOXHOMO AWNMEPCLKOTO LEHTPY i
komaHam anctpmb'toTopa bpeHay Mepceaec - beHu B YkpaiHi, Mapka Mepcegec-beHuy nocina MEPLLUE MICLE B npeMiym-
CerMeHTi 3 iICTOTHUM BIAPWBOM BiA NPAMUX KOHKYpeHTIB 3a niacymkamu 2020 poky. 3a nigcymkamm 2020 p. Mepcepec
- beHu 3aiiMae 41,9% B CTPYKTYpi «HiMeLbKoi Tpiku» (npotu 35,5% 3a nigcymkamu 2019 poky).

B cermeHTi npodaxiB 3anyacTuH Ta akcecyapis KoMnaHia 3aiiMae TaKoX 3HAYHY YaCTKY PUHKY AK YKPaiHW Tak i
Kuesa Ta Kwuiscebkoi obnacti. CtaHoM Ha kiHeub 2020 poky vacTka KoMmnaHii Ha pWHKY 3an4yacTMH Ta aKkcecyapis
Mepcenec-beHuy Haworo perioHy cknana 49,6%.

3. JNikBigHICcTb Ta 3060B'A3aHHA.

KoMnaHis ynpaense CBOE NIKBIAHICTIO ANns 3abe3neyeHHs Be3nepepeHOi AifNbHOCTI B MaWByTHBOMY | OHOYACHOI
MaKcuMisalil NpubyTKy akLioOHepiB 3a paxyHOK ONTMMI3auil CnieBiAHOWEHHS NO3WKOBWX | BNACHWX KOLWTIB. KepiBHULTBO
PeErynapHo nepernsfae CTPYKTYpy CBOroO KanitTany Ta BXMBAE 3ax0AM MO CBOEYACHOMY MOraLUEHHK ICHYKOUMX
3a60proBaHoCTen.

Mo3zuuia nikeigHoCTi KoMnaHil peTenbHo KOHTPONKETLCA | ynpaBnseTbcs. KomnaHisa BMKOPWCTOBYE npouec
fAeTanbHOro BIOMKETYBaHHA Ta NPOrHO3 PyXy MPOLLIOBMX KOLWTIB ANS TOro, Wob rapaHTyBaTW HAsIBHICTb afieKBaTHUX
KOLTIB AN BUKOHAHHA CBOIX MNaTiXHWX 3060B'A3aHb. binblwicTb BUTpaT KoMnaHii € 3MiHHMMK | 3anexatsb Big obcsary
peanizoBaHoi roTOBOI NPOAYKUI.

OcHoBHi hiHaHcoBi 3060B'A3aHHa KoMNaHii BKIIOYaOTb TOProBeNbHY Ta iHWY KpeaWTOpPCbKY 3aboproBaHicTs, 3
TEPMIHOM MOraweHHs A0 OAHOro POKY, @ TaKOX iHWI KOPOTKOCTPOKOBI 3060B'A3aHHsA. OCHOBHOK METOK AaHWX
(PiHAHCOBMX IHCTPYMEHTIB € 3anyyeHHs (iHaHCyBaHHA Ana onepauiiHol AisnbHocTi Komnawii. KoMnawis Mae pisHi
(biHaHCOBI aKTWBM, Taki Sk TOproeenbHa Ta iHwWa AebiTopcbka 3a60proBaHiCTh, MPOLUOBI KOLWTK Ta iX eKBIBANEHTH.
CraHoM Ha 31 rpyaHsa 2020 poky (iHaHCcoBI iHCTpYMeHTW KoMnaHii 6ynu npeacraBneHi HacTynHUM YMHOM:

DiHaHCOBI aKTUBM TWUC. TPH.
ToprosenbHa Ta iHwa Aebitopcbka 3aboprosaHicTs (pagok 6anavcy 1125,1130,1135,1155) 489 551
POLLOBI KOLITK Ta iX ekBiBaneHTH (paaok 6anaHcy 1165) 20 466

Bceoro 510 017
®diHaHcoBi 3060B'A3aHHA TUC. TPH.
ToprosenbHa Ta iHWa KpeaWTopcbka 3aboproeaHicTe (paaok 6anancy 1615,1625,1630,1635) 273 622
IHwWi kopoTKocTpoKoBi 3060B'A3aHHA (pagok 6anaHcy 1690) 54 617

Bcboro 328 239

4. EKonoriyHi acnexkrTu.

4.1.PauioHanbHe BUKOPUCTAHHA BOAM.

BianosiaHo A0 ranysesoi CTPyKTypW KoMnaHis HaneXwTb A0 KaTeropii TOproeux NianpUEMCTB Ta BUKOPUCTOBYE
BoAy Ans nobyToBux notped.

4.2.¥YnpasBniHHAa Bigxogamu.
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BHacnigok 34iMCHEeHHS BWPOBHWYO-rOCNOAapChKOI AiANbLHOCTI KoMnaHii yTBOPKOKTLCA 0B6CArU BiAXOAiB pi3HOro
noxo/preHHsl. €auMHa cTpaTeria NoBoMkeHHs 3 Bigxogamu y KomnaHii - ue BnpoBagxeHa cucTema 30MpaHHs,
COPTYBAHHSA Ta PO3MILEHHA BiAXOAIB HA TUMYACOBMX MAWLaHUMKAX Ha NIANPUEMCTBAX, Yy 3B'A3KY 3 BIACYTHICTIO
TeXHONOriM nepepobok. YTunizauis Biaxoaie KOMNaHI€ CaMOCTIMHO He BUKOHYETLCA. [NA UbOrO 3any4alTbCs
cneuianizoBari opraHisadii, AKi MaloTb BIANOBIAHI NiLeH3ii.

36ip Bigxopie. B Komnawii po3pobneHuii Ta 3aTBepIKEHWI NMNaH PO3MILLEHHA Ta MiCLe TUMYAcOoBOro 36epiraHHn
BIAXOAIB 3 YITKUM BM3HAYeHHAM AiNbHWUL MO BMAAM Ta Kiacam BigxodiB 3 BiANOBIAHMM COpPTyBaHHAM. COpTYBaHHA
BiAXOAiB BMKOHYETLCA NO BMAax, knacax Hebesneku Ta iHWMX MNOKa3HMKax, WO Cnpuae Binbw pauioHanbHoOMy
posmMileHHo. Ue Takox 3anobirae WKIANMBOMY BNAWBY Ha HaBKONMWILHE cepeaosuvlle i 3aopos's nwael. [pu
TUMYaACOBOMY PO3MILLEHHIO BiAXOAIB BCTAHOBNEHO KOPOTKUWA TEPMiH 3HAXOMKEHHS KOXHOro BUAY BiXOMIB Y MicuUsiX
CKNagyBaHHA, BIANOBIAHO A0 EKONOriYHWUX BUMOr, 3 BXWTTAM 33x04iB, CNpAMOBaHMX Ha 3abe3neyeHHA OXOPOHW
HaBKOMWLWHBOrO CepeacBulla  ANnA  nojanblwol  nepejadi  NiueH30BaHWM  OpradisauisM  Aans  noganbluioro
TPaHCMNOPTYBaHHA, nepepobku, yTunizadii Ta 3HWLWEHHS. [1py TpaHCNOPTYBaHHI BiaX04iB He A0NYCKAETLCSA NPUYETHICTb
CTOpPOHHIX 0ci6, KpiM BOAiS nNiUeH30BaHOI oOpraHi3auii Ta nepcoHany Komnadii, AKWA CynNpoBOMXYE BaHTax.
BianosiganbHicTe 3a 6e3neyHe nepeseseHHA HebesneyHux BiAXOAiB Hece NiueH3oBaHa opradisauis. Bci sigxoam, wo
YTBOPKOKOTLCS, HOPMYIOTb Ta NIMITYIOTb 3 METO 3abe3neyeHHs eKoNoriYHUX BUMOT.

Y BiANOBIAHOCTI i3 3aKOHOM YKpaiHu «[1po OXOPOHY HaBKONWULLIHBOrO NPUPOAHOro CepeaoBuLLa», NIANPUEMCTBO
3AINCHIOE KOHTPONb 3@ CTA@HOM MiCUb PO3MilleHHs Biaxopie BUpobHuuTBa. OCHOBHI BiAX0AW BUPOBHMUTBA Ha
NIANPWEMCTBI: NIOMIHECUEHTHI naMmny; BignpauboBaHi MacTuna; MacngHi  @ineTpu; matepianu  ob6TupanbHi
BiANpauboBaHi; MeTanobpyxT; nobyToei Bigxoan. OCHOBHI BiAxoaw 36MpaKdTeCd B KOHTEWHepW, BCTAHOBNEHI Ha
MaiaaHYuKy ANS CKnaayBaHHA BiAXOAiB i nepeaaloTbCa cneuianizoBaHuM nianpueMcTeam. MianpueMCTBA 3MiIMCHIOITb
HiSNbHICTE Mo 36MpaHHI0, 3aroTiBni OKPeMUX BWAIE BIAXOAIB SIK BTOPWHHOI CUPOBUHW AN BUPOOHMUTBA IHLWMX
npoaykTie. KOMNaHia Ma€ yrogn 3 TakKMMu NigNpUEMCTBaMM:

— TOB ACN 2010 — nioMiHecueHTHi namMnu i Martepiany obTUpaneHi;

— TOB «Ykp Met - LleHTp» - MeTanobpyxT;

— TOB «Kpamap Eko» - nobyToBi Bigxoau;

4.3.Bnkuam B NoBiTpsA.

KomnaHis Mae BuknAn 3abpyAHIOIYMX PEYOBUH B aTMOCHEPHE NOBITPA CTauiOHapHUMKU [Kepenamu. 3a BUKUaM
3abpyaHIoKYKMX peyoBuH KoMnaHis cnnadye Ao AepKaBHOro GIo4KeTy eKoNOoriYHuiA NoaaTokK.

4.4.Cno)XxMBaHHA eneKTpoeHeprii.

B KomnaHii BNpoBamKyrTbCa eHeproedekTWBHI  3ax04M, BCTAHOBMKETLCS  CBITNOAIOAHE  OCBITNEHHS,
BCTA@HOBNIOIOTLCA eHepro3bepiraiode obnagHaHHA, KOHTPOMKOETLCA Ta HE AONYCKAETLCA HeedEKTUBHE CMNOXWMBAHHS
eneKTpoeHepril.

4.5. Cny»6a oxopoHu npaui.

B Komnawii BianoBiaHO A0 3aKkoHy YkpaiHu «I1po oxopoHy npaui» Ta MonoxeHHs npo cnyxOy OxOpoHW npaui 3
METOK CTBOPEHHS Ha NiANPUEMCTBI Be3neyHunx, 3A0pOBUX YMOB Npaui, YTPUMaHHs enekTponpunagis, o6nagHaHHS
MallKH, MEXEHI3MIB Ta HCTPYMEHTIB B CNpaBHOMY CTaHi, 6e3neyHy ix ekcnnyaTauito CTBopeHa cnyxba 0XOpoHu
npaui. Cnyx6a oxopoHu NpaLi B CBOIN AiSNbHOCTI KEPYETLCA CUCTEMOK YNpaBniHHA OXOpOoHOK npaui (CYOM). Cyon
— Lie cucTeMa npaBoBMX, COLlianbHO-EKOHOMIYHMX, OpPraHi3auifnHO-TEXHIYHWX CAHITApHO - MMEHIYHUX Ta  NiKyBanbHO-
NpodinakTUYHUX 3axOAiB, HanpaBneHWx Ha 3abe3neyeHHs Ge3neku, 30epexeHHs 3A0POB'A Ta NpauesaaTHoCTI
NOAMHW B Npoueci npaui.
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Cnyxba oxopoHW npaui pasoM 3 KepiBHUKaMu NiApo34inie CKNAAaE KOMNMEKCHI  3ax0oAW LWOAO AOCATHEHHS
BCTAaHOBMIEHUX HOpPMaTMBIB ©Ge3neku, ririeHn npaui Ta BMpobHW4oro cepeaosvwa. IHxeHep 3 O nposBoavTb Ans
NpauiBHWKIB BCTYMHWIA iHCTPYKTaX 3 NWTaHb OXOPOHW Mpaui, NoXexHoi 6e3neku, UMBINbHOro 3axucty. OpraHisoBye
NPOBEAEHHS KOHCYNbTaUiW; NiaBULLEHHS KBanidikauii Ta nepeBipKy 3HaHb NOCaaoBKUX OCIH 3 NMTaHb OXOPOHM Npali;
3abesnedvye npauiolyMX NpasunaMn ,CTaHaapTaMu, HCTPYKUISMW Ta iHWWMK  HOPMaTUBHWMKU aKTamMu 3 OXOPOHM
npaui; Beae obnik HewacHnx BUNaakis BUpobHWYMX Ta NobyToBKX. bepe y4acTb y y pO3CNifyBaHHI HELLaCHUX BUNaaKie
Ta aeapii; y po3pobui iHCTPYKUi NonoxeHsb; y poboTi aTecTauiiHuX KOMICiK 3 NWTaHb aTecTauii pobounx Micub 3a
yMOBaMu npaui. KOHTpOnE AOTPUMAHHA YMHHOMO 3aKOHOAABCTBA; BUKOHAHHA NpauiBHUKaMWU NOCaA0BMX IHCTPYKUIN;
BMKOPUCTaHHSA KOWTIB (hOHAY OXOPOHW Npaui; NpOXOMKeHHs Megornsgie; 3abesnedyeHHs npauoyYnx 3acobamu
iHAMBIAYanbHOro 3axucTy, 3abesneyeHHs NikyBanbHO-NPOMINaKTUYHUM Xap4yBaHHAM .

5. Kaaposa nonituka.

3aranbHa KinbKicTb npauisHukis Komnanii cranom Ha 31 rpyaus 2020 poky cknaaae 297 noawHy. MNpy UuboMy YacTka
WiHOK cknana 73 niogmHd. MeTa KagpoBoi NoniTMku Komnadii - yTpUMaHHA Ta 3MilHeHHs edeKTWBHOI KOMaHau,
HauineHoi Ha AoCArHeHHa pesynbTaTty. Cuctema nowyky i nigbopy nepcoHany opMyeTbCcs Ha 6a30BUX OCHOBHUX
npyvHUMNax:
- BUKOPWUCTaHHS BCiX MOXNMBUX BHYTPIWHIX | 30BHILLHIX AXepen;
- nepesara, 3BU4aitHO, BHYTPILWHIM KaHAMAATaM i PeKOMeHAALISM NPaLoYoro NepcoHany;
- cniBnpaus 3 HaBYanbHUMK 3aKNaaamu Ta CUCTEMa HacTaBHMLUTBA Monoanx daxieuie.

Mpw Bigbopi kKaHAWMAATIE B NEpLUY Yepry OCHOBHOK BUMOIOK € BiANOBIAHICTL NpodeciiHiin keanidikauii, HeobxigHin
LnA AKICHOro Ta edeKTMBHOro BWKOHaHHA poboTW 3a BiANOBIAHOK MOCAAOKD, WO AAE PO3YMIHHA BHYTPIWHIM Ta
30BHILWHIM KaHauAaTaM HasBHOCTI PIBHMX MOXIWMBOCTEW npaueenawTyBaHHa B KomnaHii, 6e3 ornsay Ha Bik, CTaTh,
peniriiHi Ta NoNiTUYHI nornagu.

OfHUM 3 NpIOpUTETHUX HanpsiMie Kaapoeoi nonitukn KomnaHii € npodecinHWiA Ta 0COBWUCTICHUA PO3BMTOK
NepcoHany BCiX KaTeropii, HaaaHHa MOXNUBOCTI NPodeCcinHOro BAOCKOHANEHHA Ta Kap'ePHOro NPOCYBaHHA.
KepiBHnuTBO nepwoi naHkn KomnaHii  Brkaoyae: [upekTopa, 3acTynHWKa AMpekTopa 3 Npogaxky aeBToMobinis,
3acTynHuka aupekTopa 3 eupobHuuTea, MonosHoro byxrantepa, HayanbHWKa giHaHCOBO-eKOHOMIYHOrO BigAiny,
lonosHOro iHXxeHepa, HayanbHWKa BiAAINY NErkoBoro cepsicy, Ha4yaneHWKa BiaAiny BiAHOBNOBANLHOrO PEMOHTY,
HavanbHuka Bigainy TOprieni 3anacHUMKM 4acTvHamu, HadanbHuka Bigainy kagpie, HavanbHuka agmiHICTpaTMBHO -
rocnofapcbkoro BiaAiny, HavansHuka Biaainy iHdopmauinHux TexHonorik, HayanbHuKa iHhopMaUiitHo-A0BIAKOBOrO
Bigainy.

KoMmnaHis 3aBxav Npuainse BenvKy yBary HaB4aHHIO nepcoHany. Ha 6asi koMnaHii npautoe HaByanbHUiA LUeHTp. Ha
NOCTIMHIN OCHOBI B LIEHTPi NPOBOAUTLCA HABYAHHSA MEXaHiKiB, MPaUiBHUKIB CKagy 3anacHUX YacTuH i CniBpobiTHUKIB,
WO 3aiMaloTbCA NOFICTUKOK, @ TaKOX CNiBPOBITHUKIB [HWWX AWNEPCbKUX NIANPUEMCTB. HaBuyaHHs NpOBOASATH
YKpaiHCbKi | HiMelbKi daxisui. CnispobiTHUKKM KoMnaHii TakoX NpoxoaaTh perynsapHi CTaxyBaHHa y HiMeuuunni Ta iHwux
KpaiHax. Ha cborofHi, NpautoroTb AeKinbka NporpaM po3suTKy NepcoHany: npodeciiHa NiaroToBKa Monoai Ta NpakTUKa
Ha BUPOBHULUTBI - Le nnigHa cnienpaus 3 npodinbHUMKM y460BMMM 3aKnaaami. BnpoBamKeHHs HaBYaibHUX NporpaM
Lna CTYAeHTiB 3 ypaxyBaHHAM GaratopiyHoro Aoceify BeaeHHs 6i3Hecy Ta 3a00yTkiB koMaHau Komnadii Ha
aBTOMOGINbHOMY PUHKY. Takox Le nporpamu nigBulieHHs keanidikauii (AUCTaHuiiHI Ta CTauioHapHi), aKi CrpusaTb
3aCBOEHHIO NpauiBHUKaMW Bi3HeC-CTaHAapTiB NPOBIAHWX CBITOBMX aBTOBMPODHMKIB, BWBYEHHS HOBWX MoAWdiKaLii
obnagHaHHa Ta A03BONAKOTHL NMIATPUMYBATH piBeHb KBanidikauii Ha MKHapoAaHOMY pieHi. I 6e3yMOBHO, Le nporpamu
dopmMysaHHs edeKTMBHOIo KaApoBOro pesepey YNpaBniHCLKOro CKNady Ta iHAWBIAyansHU NpodeciitHuii pO3BUTOK -
niaBuLieHHs Keanidikallii, noe's3aHe 3i 3MiHOK 3akoHoaaB4oi H6a3n abo notpeb 6GisHecy. Bci nporpamu po3sWTKy
NpauiBHUKIB HanpaeneHi Ha NigBULLEHHA eeKTUBHOCTI i pe3ynbTaTiB poboTH, @ TakoX MONINWEHHS AKOCTI NOCnyr
CepBicy, AKi HaAaKTbCA KNIEHTaM.
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Takox, 3a3HauMmo, wo y 60% npauisHukis, Sk npautoloTe B KomnaHii ctax pobotn nepesuwye 10 pokis, Wo
Haja€E nNpaBo 3poBWUTW BUCHOBOK, NMPO BUCOKUW PiBEHb NOANLHOCTI NEpCoHany Mo BiAHOWEHHK A0 poboToaaBus Ta
BMCOKWIA piBEHb NOTEHLiany KoMaHau Ta 34ibHOCTel nepeaaBaTv 3HaHHS, BMiHHS Ta HABMYKM MOJIOAOMY MOKONIHHIO.
KpiM Toro, KomnaHis — Ue Benvka cuCTeMa, i3 CTBOPEHWMU, Maibke NPoTAroM 26 pokKiB TpagvuiaMu, LiHHOCTAMM i
nprHUMNamun. I ofHa 3 OCHOBHWMX WIHHOCTEM — LEe nepcoHan Ta noeara A0 NHAMHM, Tl NOrnsaiB, WiHHOCTEH, Wo €
3anopykol [obpo3nynueoi aTMocdepu, edeKkTUBHOI B3aEMOAil Ta B3aEMHIM MOBasi MK koneramu. Benuky ysary
Komnasia npuainge cuctemi MOTWMBaUil CBOIX npauisHukis. B nepwy udepry, ue odiuiiHe npauyeBnaliTyBaHHA Ta
odiuiitHa, i Wo BaXNMBO, CBOEYACHa ONnaTa npaui Ta BU3HaHHS BHECKY B PO3BUTOK Bi3HECY Ta AOCATHEHHS NpauiBHWKa
Ha CBOEMY PpiBHi. 3aranoM, BCi NporpaMuM MOTMBaUii NPauiBHUKIB HanpaBneHi Ha nigBWLLEHHS edeKTUBHOCTI i
pe3ynbTaTie poboTH, MONIMWEHHA AKOCTI MOCAYr, fKi HaAalOTLCS KIIEHTAM Ta YTPUMaHHS BUCOKOKBanidikoBaHUX
(haxiBuis! BaXNMBOK 4aCTMHOKO KaApOBOI NONITUKK € 3abe3neyeHHs HaneXHWX YMOB npaui nepcoHany Ta 6e3neui Ha
poboumnx Micuax. CTBOpeHO NiApO3Ain 3 OXOPOHWM Mpaui Ta opraHisauii 3axucTy BiA HaA3BMYAMHMX CUTYaUild,
npauiBHUKaMK AKOTO B MOBHIK Mipi Ta BiANOBIAHO A0 BMMOr 33aKOHOA3BCTBA BUPILYKOTHCA NUTAHHA 3abe3neuyeHHs
3p0poBKx Ta Ge3neyHuMx YMOB npaui Npauioryux, NOnepeaXeHHs BMPOBHWYOro TpaBMaTuaMy i npodeciiHmx
3axBOpIOBaHb. Ha MOCTiMHIM OCHOBI NMPOBOAATHCS IHCTPYKTaX 3 OXOPOHM Mpaui, NOXeXHoi He3nekun, UMBINbHOro
3axucTy. Kpim TOro, mpuAinseTbca yBara NpoBeAeHHK NPOMINakTUYHUX PoBIT WOAO HEeAOoMyLUEHHS MPUYMH Ta
nonepeaeHHs HelacHx BUNaAKiB Ha BUPOGHULTBI, NPOBOAATLCA 0OCTEXEHHA BCiX Nigpo3ainie Ta 06'exktie KomnaHii
Ha npeaMeT AOTPUMAHHSA HUMK BUMOT 3aKOHIB YKpaiHu «[1po o0xopoHy npaui», «Kogekcy UMBINbLHOro 3axmcTy YkpaiHu»,
«[paBun AOPOXKHLOrO PYXy» Ta iHLWKX IHCTPYKTUBHO-HOPMaTUBHUX AOKYMEHTIB NO OXOPOHI Npaui, NoXexHii 6e3neui
Ta caHiTapii BupobHuUTBa.

KomnaHis y CBOIil JiAnbHOCTI Ha MOCTIAHIA OCHOBI BXXMBAE 33aX0AM, HAMPaBNeHi Ha Nonepe;KeHHs Kopynuii Ta
xabapHuuTBa, 3abe3nedye po3pobky Ta BXWTTA 3axogiB, AKi € HeobxigHMMKM Ta AocTaTHiMM Ana 3anobiraHHs,
BMABNEHHA | NpoTwaii kopynuii i xabapHuuTey. 3axoau 6G0poTebM 3 KOpynuiew Ta xabapHUUTBOM BKIKYaOTb
NEPIOAMYHY OLIHKY KOPYNUINHUX PU3MKIB Y AISNbHOCTI, aHTWKOPYNUiAHI CTaHAapTW i BCTaHoBneHi npoueaypw. Bci
npauisHuKK Ta cny»6oBi ocobw KomnaHii, nig Yac BUKOHaHHSA CBOIX nocagoBux 0boB'A3KiB, 3anobiraloTb KOHMNIKTY
iHTepeciB, AOTPUMYIOTLCSA BUCOKUX CTAHAAPTIB NPOdeCinHOi eTUKK Ta CYMNIHHO BUKOHYIOTL 060B'A3KM | 3a60poHun gns
npauiBHKKIB 3 NUTaHb 3anobiraHHs Kopynuii Ta xabapHuuTey. Harnsa 3a AOTPUMaHHSAM aHTUKOPYNUIMHKMX 3axo/iB Ha
NiANPWEMCTBI 3AINCHIOETBCA perynspHo. MpoBOASTLCA MAHOBI Ta NO3annaHoBi NepeBipKU AiSNbHOCTI NPauiBHUKIB
Komnawii. lns BUABNEHHS MOXMMBKMX KOPYMNUIMHMX NPaBONOPYLWEHb, 38 HEOBXIAHOCTI, MepeBipaTbCA CKNaAckKi Ta
BUPOOHWYI MPUMILLEHHA, €NeKTPOoHHI 3acobu 36epiraHHa | 0O6pobkWM AaHUX, NPOBOAWTLCA aHani3 opradisauinHo-
pOo3NopAAYMX, OPUANYHWX, BUPOBHMYMX Ta (iHaHCOBUX AOKYMEHTIB, @ TAKOX IX NPOEKTIB, pO3rNsAaloTh i pearyoTb Ha
NOBIAOMNEHHS NPO NOPYLUEHHS BUMOr aHTUKOPYNUIMHOrO 3aKOHOAABCTBA, Ta BKMBAKOTb iHLLI 3ax0A4M No 3anobiraHHio
Ta BUSABNEHHIO KOpYNuil Ta xabapHuuTea.

6. Pusukm.

Mia yac BM3HAYEHHS KOMepUiitHWX Ta/abo (iHaHCOBWX PU3MKIB BPaXOBYIOTLCS PU3UKM, SIKi MOB'A3aHi 3 NPOBaIKEHHAM
rocnoAapcbKoi AiANbHOCTI, WO BNAMBAKTL HA YMOBW onepauii, a came:

HectabinbHa noniTM4YHa Ta eKOHOMIYHA CUTYaUis B YKpaiHi.

Bucokui piseHb iHdnaAuii.

MecHMiCTUYHI CNOXKBYI HACTPOI, NOB'A3aHI 3 HEBNEBHEHICTIO B 3aBTPALIHBOMY AHI (TPUBANWIA BINCLKOBUIA KOHMAIKT).

MpofoBXeHHs arpecMBHOI MONITUKA NPAMUX KOHKYPEHTIB MO 3HUXKaM.

HecTabinbHicTb Kypcy HauioHanbHOI BanOTH.

HanarogxeHa cucTeMa nNocTayvaHHA OpUriHanbHWUX 3aN4acTyH, WO BBO3ATLCA KOHTPabaHAHUM CNOCOBOM.

BTpaTa KNieHTIB, AKI BUKOPUCTOBYIOTb HEOPMIiHANbHI 3aNYacTUHW.

3MeHLeHHs | cTapiHHS napky asTomobinis.

LiiHoui aemniHr 3 BoKy «rapaxiB» i CipuX CTaHUiil TeXHIYHOrO OBCNYroBYBaHHA MO NOCAYrax BifgHOBNIOBANLHOMO
PEMOHTY.

CIn TOB «AsTomoBineHui dim Ykpaida — Mepcegec-bexuyy| Ykpaina | 03045 | m. Kui | CTonuure woce, 90 | Ten.+380442016000|

thakc +380442016230
NAT «MYMB» | M®O 334851 | p/p UAS23348510000000002600111211

{ N Mercedes-Benz - aapeecTposana ToprisensHa mapka [anmnep Al, WWhytrapT, ©PH



Mercedes-Benz

CI TOB «AstomobineHui im YkpaiHa — Mepceaec-beHu»

OdpiyinHuin gunep Janmnep Al

LLIMpOKMIA aCOPTUMEHT HEOPWIiHANBbHUX 3aN4YacTUH Ha PUHKY.

[JocTynHIiCTb 3aBOACLKOro nporpamMHoro 3abe3snedenHs (ASRA, EPC, WIS, ...) i giarHOCTMYHOro obnagHaHHs y «Cipux»
CTaHUifX TeXHIYHOro 0bCnyroByBaHHA.

Onuc pu3ukie:

PU3VK 3HVMXKEHHS PIBHA CNOXWBYOro NONUTY Ha ToBapu (poboTtu, nocnyru)

PU3MK 3MIHW PUHKOBWX LiH Ha npuabaHi ToBapu/nocnyru BHACNIAOK 3MiHW EKOHOMIYHOT KOHIOHKTYPM, iHLUMX PUHKOBKX
YyMOB.

PU3WK 3HELIHEHHS 3anacis, BTPaTW TOBapaMu CNOXMUBYMX AKOCTEN;

PU3MKKM, NOB'A3aHI i3 BTPATOKO MaiHa 41 MalHOBWX Npag;

PU3UK HE OTPUMAHHA AOXOAIB, AKi NOB'A3aHI 3 rapaHTIMHUMKU PEMOHTaMK;

PU3WKK, NOB'A3aHi i3 3MiHOK OdiLiNHOMrO Kypcy rpWBHI A0 iHO3EMHOI BanioTW, BCTAHOBNEHOro HauioHansHUM GaHKoM
YKpaiHu, NPOUEHTHUX CTaBOK, KPEeAWTHI PU3NKHK;

NiANPUEMHULEKI (KOMEpUiHI) pU3nKK, MOB'A3aHi i3 34IMCHEHHAM CTpaTeriyHoro ynpaeniHHS, BKMOYAKYKM LIHOBY
NONITUKY Ta CTpaTeriko peanisauii Toeapie (pobiT, nocnyr);

KoMnaHis 3AiiCHIOE Npoaax aBTOMOGINIB/3anacHUX YacTuH. B 0CHOBI Gi3Hec-npouecy NeXuTb Npogak npoaykuii
(aBTOMOGIiNiB Ta 3anYacTuH), SKY OTPUMaHO B pe3ynbTaTi iMnopTy. LliHm Ha asTomobini Ta 3anacHi YacTUHU MOXYTb
BapilOBAaTMCb BHACNIAOK 3MiHW CTAaBOK OKPEMWMX NOAaTKiB Ta 300piB, 3MiHW UiHW 3aKyniBenbHi, PWHKOBOrO MOMUTY,
CE30HHOCTI, aKUi¥HWX npono3wvuii Towo. KoMnaHis He 34iACHIOE TpaHCMOpPTYBaHHS aBTOMOBINIB/3anacHWX YacTuH.
PU3MK NOWKOAXKEHHA TOBapIB Nif Yac TPaHCNOPTYBaHHS NEXWUTh Ha TPAHCMOPTHIW KoMnaHii. B Toit xe yac KomnaHis
36epirae ToBapy Ha CBOIX Cknaaax, B TOMy YMCNi Ha BiANOBIAaNbHOMY 36epiraHHi TOMY BUHWKAE PU3MKK, SKI NOB'SI3aHHI
3 3HELiHeHHAM 3anaciB, BTPATOK CMOXUBUMX AKOCTEH, @ TAKOXK PU3NKM, AKi NOB'A3aHi 3 BTPATOK MaitHa UM MaUHOBKX
npaB. KOMnaHis akTW BMKOHaHWX pobGiT Ha BMKOHAHHSA MOCNYr 3 rapaHTiMHWX DEMOHTIB, Haaa€ [locTayYanbHUKY Ha
BiAWKOAYBAHHA rapaHTiHWX BUTpaT. Y KoMnaHii € pu3mK He BiaLKoAyBaHHA M0CTa4anbHUKOM rapaHTiMHOrO PpeMOHTY
aBToMOGiNiB Ta BIANOBIAHO € PU3MK HE AOTPUMAHHA MOHECEHUX BUTPAT, AKi NOB'A3aHi 3 TaKUM PEMOHTOM. HaibinbLu
CYTTEBO Ha MOKa3HWKW (iHAHCOBOI 3BITHOCTI BNIMBAKOTL PU3WKM, NMOB'A3aHI i3 3MiHOK OQIUiiHOrO KypCy rpuBHI A0
iHO3eMHOI BanloTW, BCTAHOBNEHOro HauioHanbHWM 6aHkoM YKpaiHW, NPOLUEHTHUX CTaBOK, KpeAWMTHI pPU3WKM,
HacaMnepes — BanMtoTHUA pu3nk. OCHOBHA 4acTWHA BWTPAT Ha TOBApW 3AIMCHIETLCS B IHO3EMHIW BanioTi, Wo npu
3HAYHUX KONMBAHHAX KypciB Be3nocepeaHbo BNAMBAE Ha cobiBapTicTe ToBapie. OCHOBHUMU (PiIHAHCOBUMMW aKTUBaMM
KoMnaHii € rpoLUOBi KOLWTW, @ TaKOX TOProea Ta iHwa aebiTopcbka 3aboproeaHicTb. [POLWOBI KOWTK | CTPOKOBI AEN03WUTH
MaloTb MiHIMaNbHNUA KPEANTHUIA PU3NK, OCKINbKK PO3MILLEeHi B (DiHAHCOBMX IHCTUTYTax WO Ha AaHWA MOMEHT MarTb
MiHiManbHWin pu3nk aecdonTy. Takox KomnaHia Mae puaMK TOro, NoKynelb MOXe He OnnaTuTh abo He BUKOHATU CBOI
3060B’A3aHHA B CTPOK Nepeq KOMNaHIe, WO B pe3ynsTaTi npusseae Ao diHancosux 36utkis Komnawii. Komnanis seae
JKOPCTKMA KOHTPONb HaA CBOEK TOProeok AebiTOPCbKOK 3aboproBaHicTio. B 3B'A3Ky 3 UMM Mpautoe 3 GinbLuicTio
MOKyMNuiB CBOEI npoaykuii Ha ymoeax 100% nepeannatu. banaHcoBa BapTiCTb AebiTOPCHKOI i iHLWOI 3aboproBaHoCTi,
6e3BiACOTKOBUX NO3MK NOB'A3aHUM KOMMNaHISM ABASE COBOK MaKCUManbHUIA KpeaUTHUIA pu3muK KoMnaHii.

7. DocnipxeHHna Ta iHHOBaUil.

Hosi MmeToan BeaeHHs BizHecy, 3MiHN BisHec-npouecax KoMNaHii, NpUBeny ii 40 rapMOHIMHOMO €AHaHHA LiHHOCTEN,
3aBfaHb i Uinen.

MocTiitHo BNpoBaXyoun B pobOTy OCTaHHI HayKOBi iHHOBaUIl Ta nepeaosi TexHonorii, «KoMnawis» 3abesneuye
AKICTb, CTabinbHICTL | HAZIMHICTb, TUM CaMUM CTBOPKOOYM MiLUHWI QYHAAMEHT ANA AOBrOCTPOKOBUX NapTHEPCHKMX
BilHOCWH 3i CBOIMW KNIEHTaMM.

8. ®iHaHcoBi iHBecTHLYil.

MpoTarom 2020 poky «ABToMOBinbHMIA [iM YkpaiHa» He 3AiAcHI0BaB (iHAHCOBI IHBECTWUIT Y Nanepu, KOpnopaTUBHI
npaBa, AEPVMBATUBM iHLUKMX NIANPUEMCTB, (DIHAHCOBI IHBECTULII B acouifoBaHi NianpueMCTBa.
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9. MNepcnekTUBMU PO3BUTKY.

CchopmyBaTh cknap asToMobinis BIANOBIAHO A0 aKTyanbHWX NoTped puHKY.
36iNbLUMTK YaCTKY MOCTIMHWX KNIEHTIB | MOBTOPHUX NPOAAXIB.
MpoaoBEXKTH cUCTEMHY poboTy 3 nobyaosu Ta onTuMizauii biaHec-npouecis. MigBUWKTY eeKTUBHICTE BNPOBaMKEHWNX
6isHec-mopenei.

Po3BMBaTW NapTHEPCHKI BIAHOCHHMK,

MoganblUMiA PO3BUTOK HANPsAMKY KOPNOPaTUBHUX | ONTOBMX NPOAAXIB;
HapaHHA nonyTHWX Nocnyr (KOHCLEPXK CepBic, aeponopT CepBic);
OnTUMI3yBaTW KaHanu Ta cnocobu KoMyHiKauii 3 KnieHTamm.

BukopucTaHHa pisHMx nporpam Big Daimler AG;

PO3LUMPEHHN ACOPTUMEHTY TEXHIYHWX aKCecyapis;

Po3pobka HOBUX NOCNYT 3 BiAHOBNKOBANILHOrO PEMOHTY;

Po3BuToK cniBnpaui 3 npv BNpoBaZXeHHI BiAAANeHOro BperyniosaHHa.

MposiBUM KPU3KM HEraTWBHO MO3HAYMNUCS Ha BaraTbox BITUM3HAHWUX puHKax. OcobnnBo rocTpo HeraTMBHI Npouecu
NPOABNAKTLCA HA PUHKAX NOCNYr Ta TOBapiB JOBrOCTPOKOBOrO CNOXMBAHHA. KyniBenbHa CNPOMOXHICTb HAaceneHHa
Pi3KO 3HM3MNACS, LLUO 3yMOBNEHO IHDNALIEID, 3HWKEHHAM AOXOAIB Ta HEraTMBHUMUW OYiKyBaHHAMKU. Bennkuii bisHec Tak
caMmo, K i Mani i cepefHi NiANPUMEMCTBA, MaKCMMasibHO CKOPOYYE CBOI BUTPATW, HaMarak4nch MiHiMi3yBaTh 36MTKK Bia
KPU30BWX NPOLECIB Y KpaiHi.

[na 3abe3neyeHHs CTIMKOCTI cBoro 6isHecy KomnaHis BUMyLiEHa PO3pobnsTH HOBI MOAENi OTPUMaHHA NpubyTKy.
JlocnifiKkeHHa CTPYKTYPU PUHKY NErkoBux aBTOMOOINIB 3axiAHUX KpaiH BKa3ye Ha 3Ha4Hi BiAMIHHOCTI Bif yKpaiHCbKOro
PUHKY. KOMNaHis Ans NepcnekTuB PO3BUTKY KOHUEHTPYE BCI CBOI 3yCWNNs Ha npofaxy HOBuX aBTomobinie. Llogo
NepCcneKkTUB PO3BUTKY 3anacHUX YacTuH, To KoMmnaHia Ans AOCArHEHHS 3Ha4yHOoi A0Ni B 3arafbHOMY PUHKY 3anyacTuH
PO3paxoBYE Ha MOBEPHEHHS BTPaYeHUX KIIEHTIB Yepe3 nporpaMmu NOANbHOCTI, POPMYBaHHA KOHKYDEHTHUX LiH Ha
TOBapW, a TaKoX Ha PO3LWMPEHHS aCOPTUMEHTY | NPUCYTHOCTI NPONO3uLUii 3an4acTWH i aBToMartepianis yCix LUiHOBMX
KaTeropiu.

KoMnaHis nnaHye:
— 3any4nTV aBTOMOBINbHWIA NMApK MOCT rapaHTIMHOMO NepioAy 3a paxyHOK peanidauil akuiinHuX nporpam, Lo
TaKOoX MOBMHHO NPWBECTW A0 36iNblueHHs 306yTy 3anacHWx 4acTuH.
—  OTPWMMaHHS1 KOHKYPEHTHOMO PiBHA UiH Ha NOCNYrK CepBICY, 3an4aCTMHKU Ta aBTOTOBapM.
—  aKTMBHE 3aNy4yeHHA HOBMX KMIEHTIB Ta NOCTa4yanbHUKIB TOBapY.
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lonoBHWI 6yxranT‘;hp AuTocak C.H0.
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